JOINT STAFF TRAINING EVENT ROMANIA SEPTEMBER 2015
Chance and Challenge-Improve the assistance services for children and youth victims by
developing innovative support programs
Erasmus Program, Strategic Partnerships

A first joint staff training event took place in Bucharest Romania between 20 – 26 September
2015 with the participation of Romanian, Czech and Spanish professionals from social,
psychological and legal background.
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The role of the event was to consolidate knowledge among these categories of professionals on
issues linked to coaching, trauma heling process, human trafficking phenomenon.
The topics approached were:
Human Trafficking Phenomenon in Romania
-statistics, forms of exploitation, internal and cross-border trafficking; -socio-economic factors that
lead to children and youth become victims of human trafficking.
A good opportunity for Czech and Spanish professionals to learn more about forms of
exploitation, country socio-economic factors that lead for children and youth to become victims of
human trafficking.
What is coaching and how it can be used to support vulnerable groups as children / youth victims
of human trafficking. What is a coach? What is a coachee? The professional relation between
coach-coachee
Children and youth – the victim profile
Trauma and healing process in children and youth victims –an important aspect to be taken into
consideration in the coaching process
What is the code of conduct social workers and psychologists should use when performing the
role of a coach for a child or youth victim of human trafficking.
The legal consequences of human trafficking upon children and youth and the best communication
methods to ensure a child friendly legal aid. The fundamental principles of a child friendly justice
when assisting children victims of human trafficking. Communication tools lawyers – children /
youth victims when providing support as part of the legal aid process.
In order to provide the opportunity for partners’ professionals to learn more on collaboration and
role of Romanian institutions, Association Pro Refugiu had facilitated meetings with
representatives from National Agency against Trafficking in Persons and Probation Directorate
Ministry of Justice. These meetings were taken place during the fourth day.
How to use the online platform, how to upload materials including in the section online courses.
Cooperation methods among 2 coaches in cases of support delivered in the destination and origin
countries for a child / youth victim – as part of the transnational referral mechanism.
At the end of the event, participants provided their feedback based on an evaluation questionnaire.
Participants were asked to assess the usefulness of the event. From analyzing participants’ answers
it resulted that:
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-the event corresponded with their professional expectations.
-the learning methods (power point presentations, case studies, role plays, exercises) were
appropriate used.
-the meetings with Romanian stakeholders offered better in-sights of the assistance process in the
country.
-the information acquired during the event will be used in their daily work with the victims of
human trafficking.
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