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AGENDA

9.30-11.00 Verification of reports, financial documents elaborated by
Trabe Association in relation with project implementation

11.00 - 12.30 Good Practice Guide

12.30 -13.45 Lunch

13.45-15.00 Plan seminar in Romania

15.00 — 15.15 Coffee break

15.15-17.00 Budget
-financial reporting
-future costs / seminar in Romania /elaboration of good
practice guide/ staff costs
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REPORT

At the transnational project meeting in Madrid on 11 February 2016 attended project managers of
Association Pro Refugiu, Association Trabe Iniciativas para la Economia Social y Solidaria and
Caritas Prague.

The first half of the day was allocated for verification of documents issued by Association Trabe
in relation with the activities implemented (activity reports, financial documents, timesheets) and
their compliance with the Erasmus guidelines. The verification was performed by the Association
Pro Refugiu project manager. Also discussions were focused on the development of good practice
guide and major topics that the publication should contain.

The second half of the day was focused on issues linked to implement first multiplier event in
Romania ( in May 2016) and topics, local stakeholders that should be approached (organizations
and institutions with focus on similar target group — victims of human trafficking). Also further
financial discussions took place among the managers on planning further costs under the project
budget in relation with payment of staff, costs related to the multiplier events that will be
implemented in 2016.



