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Participants: 

Silvia Berbec Project Manager Association Pro Refugiu 

Gabriela Ionescu Trainer Association Pro Refugiu 

Svetlana Porche Project Manager Caritas Prague 

Anna Zemkova Trainer Caritas Prague 

Cristina Fernandez Project Manager Association Trabe Spain 

Clara Fova Trainer Association Trabe Spain 



   

 

Penelope Pineira Trainer Association Trabe Spain 

Itxaso Sasiain Trainer Association Trabe Spain 

TOPICS DISCUSSED  

 On 15 June 2015 

  Association Pro Refugiu project manager had a meeting with Trabe project manager (Cristina 

Fernandez) and financial manager (Pedro Ara). Discussions were focus on the accountancy system 

kept by Trabe in relation with the costs made under the project, double entry bookkeeping, the 

money spent by the Spanish partner in the period January 2015 – June 2015, what necessary 

documents are to be sent to the applicant organization as supporting financial documents). 

 On 16 June 2015 

 Pro Refugiu & Trabe & Caritas project managers and trainers attended the discussions. The 

debated topics consisted in: 

1. The status of the online platform (output 1). Participants agreed that each partner 

organization has to contribute in uploading documents concerning human trafficking in the 

section Resources/Publications. Each partner will appoint 1 person to upload such 

information in the next months. 

2. The dissemination process among stakeholders: applicant and partners will send 

informative emails to national stakeholders about the project’s next events (after each joint 

event will be organized). 

3. The status of elaborating the training manual (output 2).  

Chapter 1 was elaborated already by the Romanian trainers. 

Chapter 2 was already elaborated by the Romanian, Spanish and Czech Trainers. 

Chapter 3 is still under development. A further data needs to be inserted on techniques and 

tools that can be used in psychotherapy for child/youth victims and about Child Friendly 

Justice. 

Chapter 4 is still under development. Romanian and Czech trainers are elaborating on coaching 

aspects and Spanish on peer to peer ones.  

 The Czech and Spanish trainers will send the parts of the manual to which they are working 

to the Romanian trainers that will have as task to put all parts together and elaborate the manual 

in a final version and after circulate it to the rest of partners for a final feedback upon the 

content. 

The manual will be ready until the organization of the first joint staff training event in Romania 

(September 2015). 

4. Joint Staff Training Events 



   

 

 Applicant and partners agreed upon the following periods 

Romania Training, 21-25 September 2015 

Czech Republic Training, 23-27 November 2015 

Spain Training 8-12 February 2016 

The initial dates inserted in the project application are not available anymore, due to the busy 

events schedule all partners have in comparing with the original mentioned period.  

Partners decided upon the major aspects that will take place when implementing the joint event, 

remaining that in the next period based on email correspondence to agree upon the final version 

of each event agenda.  

Each partner organization as host will handle organizational aspects: elaborate draft agenda 

and circulate it among all partners for comments/suggestions; provide to participants 

information upon transport, accommodation, contact local stakeholders to establish meetings 

during the joint event in each country. 

 Romania: context of human trafficking (as Romania is one of the EU origin countries for 

victims); important principles/rules legal professionals need to take into consideration when 

working with child victims’ trauma and healing, code of conduct psychologists and social 

workers should have when working with child/youth victims. Also in order for partners 

professionals to have a more in-depth knowledge on the THB phenomenon in this region 2 

relevant meetings will be arranged to take place at National Agency against Trafficking in 

Persons and Ministry of Justice Probation Department. How participants can use the project 

website. 

 Czech Republic: context of human trafficking in Czech Republic; meetings with local 

stakeholders (NGOs and institutions); coaching and how professionals working to assist 

child/youth victims can use some techniques related to coaching process to help the target 

group in their rehabilitation process. 

  Spain: context of human trafficking in Spain; meetings with local stakeholders; what is peer 

to peer, practical experience of using this methods from Trabe organization; practical cases on 

THB victims assistance. 

5. Reporting: all partners will send until July a financial declaration with all costs made 

monthly. The paper will be send to the applicant. The applicant will elaborate in August an 

interim report that will be sent to the Romanian National Agency with what was 

implemented from the starting moment of the project until August 2015. 

 

 

 


